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Characteristics of Teams 

 

 

 
1. Think of ineffective teams you have experienced 
 

a. What characterised them? 
 
 
 
 
b. What impact did they have on you and your work?  

 
 
 
 
2. Think of effective teams you have experienced  
 

a. What characterised them? 
 
 
 
 
b. What impact did they have on you and your work? 
 
 
 
 

3. From your experiences, what seem to be the main issues in 
team effectiveness? 

 
 
 
 

 
 


